
    How CHLA Successfully Reduced Disruptive Behaviors 

In 2019, I had the privilege of working with the nursing leadership team at Children’s Hospital 

Los Angeles. Suzanne Taylor, the Director of Clinical Education and Professional Development, 

had reached out asking for our help to address incidents of bullying and incivility and build a 

more respectful work culture at CHLA. 

I remember my first call with Suzanne and her team. They already had a few “pieces” in place 

and were eager for more “tools to add to their toolbox”.  

Well, that’s our specialty – practical and simple to use tools that leaders and their teams can 

implement to cultivate and sustain a professional and respectful work culture! 

Here’s what they did: 

   

• Used our validated disruptive behavioral 

assessment tool to establish a baseline 

• Gathered input from staff regarding how 

they always and never wanted to be treated 

by each other 

• Developed a Professional Practice 

Agreement within departments (it’s our 

secret sauce) 

 
 

   

• Provide education and training so that staff 

could learn the skills needed to address 

disruptive behaviors (we had over 120 

professionals in our 1-day workshop!) 

• Launched a “Be Kind” initiative to spread 

kindness and respect 

 

And guess what? It worked!!!  

 

 

   

Incidents of disruptive behaviors dramatically decreased, employees felt more confident they 

could address incivility, and kindness, respect, and professionalism spread beyond nursing! 

https://healthyworkforceinstitute.com/assessing-common-disruptive-behaviors-survey-tool/
https://healthyworkforceinstitute.com/assessing-common-disruptive-behaviors-survey-tool/
https://healthyworkforceinstitute.com/shop/be-kind-package/


Here is just one department’s result. 

   

 

   

Click Here to Download  

 

   

Seriously, I was so impressed with their commitment to addressing disruptive behaviors as a 

team! Suzanne Taylor, Rhonda Foster (CNO), and their entire leadership team have proved that 

when leaders and their teams are equipped with the skills and TOOLS they need to set 

behavioral expectations and address disruptive behaviors, a professional and respectful work 

culture is possible! 

   

 

   

https://hwi-downloads.s3.us-east-2.amazonaws.com/CHLA+Results.pdf


P.S. If you want to learn more and find out how you can achieve similar results, just reply to 

this email, letting me know you’re interested. 

P.S.S. In just 1 week, you’ll be the very first to find out what I’ve been working on over the last 

few months! A simple, practical, and “less than a cup of coffee” easy way to create a respectful 

healthcare team. Mark your calendars for April 1st! And, make sure you open the eBlast on 

that day. 
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Connect with us on Social Media! 

   

 

   

 

   

You are receiving this because you signed up for my list on my website, grabbed one of my 

freebies, signed up at a class/workshop or purchased a product from RT Connections. 

 

Healthy Workforce Institute® 6007 Palm Key Ave Oldsmar, Florida 34677 United States 

   

 

mailto:renee@healthyworkforceinstitute.com
https://www.healthyworkforceinstitute.com/
https://www.facebook.com/HealthyWorkforceInstitute
https://twitter.com/ReneeThompsonRN
https://www.linkedin.com/in/rtconnections
https://www.youtube.com/rtconnections

