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Cultivate a Respectful and 
Professional Work Culture
Workplace bullying and incivility are on the 
rise. Without an intervention, it’s likely to 
get worse leading to turnover and burnout.

What if it didn’t have to be this way?

This workshop, equips leaders with the 
knowledge, skills, tools and confidence 
needed to eradicate workplace bullying 
and incivility.

Workshop Benefits
Leaders will learn:
•	 How to identify what bullying is and what it’s not
•	 Strategies to address disruptive behaviors
•	 How to set behavioral expectations as an 

interprofessional team
•	 How to hold team members accountable for 

professional conduct
When leaders have the skills and confidence to address 
disruptive behaviors, they create healthier, more professional 
workplaces - ones where team members are engaged and 
want to stay.

Our Clients Are Saying...
Don’t just take our word for it – hear from our clients who attended this workshop.

A strong, healthy team culture doesn’t happen by chance -  it happens by choice. 
There is no better time than now.

Addressing bullying and incivility is easy when 
leaders have the right tools and the right support.
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Great program
Real life examples

Scripting resources
Specific response to difficult situations

Strategies to build a team 
that helps each other

Loved Renee’s 
real-life stories

All of it!Loved it!
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Workshop

77% of leaders have witnessed incivility at work. 
Unchecked disruptive behaviors drive 40% of nursing turnover.
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